
SME support to innovation activities, innovation in 
emerging industries and the impact on EU-US 

Collaboration



Do we have the right institutions for 

transatlantic cooperation in innovation 

to address societal challenges?

Sven Schade

Support to industrial innovation

DG Enterprise and Industry

Or - Why Europe is the best place to live but performs 

worse on entrepreneurial innovation ?



Innovation strategies and societal challenges

European Union

• EU 2020 & ‚Innovation 
Union‘ communication

� European Innovation 
Partnerships

challenge-driven, focusing on 
societal benefits and a 
rapid modernisation of the 
associated sectors and 
markets.

� Social innovation
• social innovations 

empower people and 
create new social 
relationships and models 
of collaboration

United States
• A strategy for American innovation 

(Feb 2011)

� Catalyze breakthroughs for 
national priorities

‚technological priorities‘ like 
renewable energy; clean 
vehicle; nanotech solutions

� Market based innovation

• Entrepreneurship and 
growth (‚individualist‘)

• Short section on ‚clusters‘

• Sep 2009 included:

� Support to ‚community 
innovation‘

� Harness S&T to address ‚Grand 
challenges of the 21st century.



A Challenge: Clean mobility

US – entrepreneurial solutions

GM Electric Vehicle 1 (1996-99): 1100 
cars – individual leasing; stopped 
because of change of strategy 

Tesla (since 2004...) first fashionable 
electric car – VC funded

Better Place (battery switch system) –
VC funded

Stanford university carsharing new in 
2009

Europe – systemic solutions

1974-86 Amsterdam car sharing 
Systems with Electric Car ‚Witcar‘

Mobility Systems

Car2go (Daimler; short term rental 
fleet; ICT enabled)

Deutsche  Bahn (long distance rail + 
local public transport + carsharing + 
bike rental)

Electricity companies (storage of 
surplus renewable energy)



• Technological problem: Batteries

� Solution R&D

• Infrastructure problem: Charging 

� Individualisation (Tesla)

� Business case (Better Place)

� Communal use / ownership (Europe)

• Infrastructure problem: Parking

� Business case for public or private companies

• Infrastructure problem: Skilled people for maintenance

PPP – People, Payment, Parking 

PPP – Public-Private-Partnership base on social capital



(Mis-) Matching Institutions – R & D

• Similar structures for public R&D, 

universities and MNC

• MNC-to-SME – commercial services

• SME-to-SME; SME-to-universities ?



(Mis-) Matching Institutions - Entrepreneurs

US attracts:
� brightest and most ambitious minds 

� Capital

� Into an enabling environment for private initiative 

+300 Danish researchers and entrepreneurs live in 
Silicon Valley

The School of engineering in Stanford is led by an 
Austrian 

Are structures in place to create best ‘value’ from 
these in Europe?



(Mis-) Matching Institutions  - Clusters

• Regional Public-Private-Partnerships as 

breeding grounds for innovation

• http://www.clustercollaboration.eu

• Already memorandums of understanding 

with organisations in India & Japan 







Overcoming the mismatch of institutions

1. Entrepreneurial innovation is everywhere and 
the US its hot spot and magnet

Does Europe have to copy and where are natural limits? 

Can it find creative ways to draw best benefit from it?

2. Europe innovates in Public-Private-Partnership 
like clusters and large scale demonstrators

How can US excellence be better attracted to the PPP-
approaches in Europe?


